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- Tén cong ty/Name of company: Tong cong ty Thuong mai Ha N¢i - Cong ty C6 phan

- Dia chi tru s& chinh/Address of headoffice: 38-40 Lé Thai T, phuong Hang Trbng, quan Hoan
Kiém, Ha Néi.

- Dién thoai/Telephone: 024.3826.7984 Fax: 024.3928.8407 Email: doingoai@haprogroup.vn
- Vén diéu 1&/Charter capital: 2.200 ty ddng
- Ma chirng khoan/Stock symbol: HTM

- M6 hinh quén trj cong ty/Governance model: Dai hoi ddng cb dong, Hoi déng quan tri, Ban
Kiém soat va Tdng Giam ddc/General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director and Director.

Co cdu t6 chirc ctia Téng cong ty gdm c6:

+ Dai hoi dong c¢b dong;

+ Hoi ddng quan tri: 05 thanh vién gdm Chu tich Hoi ddng quan tri va c4c thanh vién Hai dong
quan tri;

+ Ban Kiém soat: 03 thanh vién gdm Truéng Ban Kiém soat va 02 thanh vién Ban Kiém soat;

+ Ban Tong giam ddc: 04 thanh vién gdm Téng Gidm déc, 03 Pho Tdng giam dbc (trong d6 01
Phé Téng giam dbc kiém Ké toan truong);

+ Céac phong/ban: 07 phong,ban;
+ Céc Chi nhanh, cdc Pon vi tryc thudce: 11 Chi nhanh/DPon vi truc thudc;

+ Céc Doanh nghiép c6 von gop cta Tong cong ty: 34 Pon vi, trong d6 gom 06 Cong ty con c6
von gop tir 51% vén didu 18 trd 1én va 28 Céng ty/don vi lién doanh, lién két, g06p von.




- V& viéc thuc hién chitc ning kiém toan ndi bo: The implementation of internal audit: DA thyuc
hién
I. Hoat dong ciia Pai hi ddng cb dong/Activities of the General Meeting of Shareholders

Thong tin ve céc cudc hop va Nghi quyét/Quyét dinh cta Dai hoi ddng cb dong (bao gom ca cac
Nghi quyét cia Pai hoi dong co dong dwoc thdng qua dudi hinh thirc ldy ¥ kién bing vin
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments):

S6 Nghi quyét/Quyét _
Stt dinh Ngay Noi dung
No. | Resolution/Decision Date Content
No.

- DHDCD théng qua Bao cdo cia Tong giam ddc vé
két qua hoat dong san xuét kinh doanh nim 2021 va
ké hoach san xuét kinh doanh nam 2022.
- DPHDCD thong qua BCTC riéng va BCTC hop
nhét da dugc kiém todn nim 2021 cia Téng cong ty.
- PHDCD thdng qua Béo cdo quan tri va hoat dong
cta Hoi ddng quan tri nam 2021 va ké hoach hoat
dong nam 2022.
- bPHDCD théng qua Béo cédo hoat dong ciia Ban
Kiém soat nim 2021 va ké hoach hoat dong cia
BKS nam 2022.
- DPHDCP théng qua quyét toan thu lao HPQT,
- . L BKS nim 2021 va ké hoach thu lao cho thanh vién
1 dgf?c%"gf?ﬁ;ijé‘ﬁg 06/05/2027 | FPQT va BI?S nim 2022. S
ién nim 2022 - DPHDCD thong qua phuong 4n phén phdi lgi nhuin
nam 2021.
- PHPCD théng qua viéc uy quyén cho HPQT
quyét dinh lwa chon don vi kiém toan thuc hién kiém
toan BCTC nam 2022.
- DHDCD théng qua viéc mién nhiém va bau bd
sung thanh vién HPQT nhiém ky 2018- 2023.
- DHDCD uy quyép toan bd cho HPQT va cho
phép HDQT uy quyén cho Chu tich HDQT hodc
thf‘i‘nh vién HDQT khéc xem xét, quyét dinh, t6 chirc
trien khai céc van dé da dugc PHDCD thong qua va
xem x¢t, quyet dinh cédc nd1 dung khac thuge thdm
quyen cua DPHBCD phat sinh phai giai quyet gitra

hai ky PHDPCD thuong nién va thuc hién céc thu tuc
c6 lién quan theo quy dinh.

I1. Hoi dong quén tri (Bdo cdo 6 thang niim 2022)/ Board of Directors (Semi-annual report/
annual report):

1. Théng tin vé thanh vién Hoi dong quan tri (HPQT)Information about the members of the
Board of Directors:




Chtrc vu/ Position | Ngay bit dduw/khong con la thanh
(thémh vien HDOT vién HDQT/ HPQT déc lap
dé€ lap, ,TVH%)QT The date becoming/ceasing to be the
: khdng diéu hanh)) member of the Board of Directors
Stt | Thanh vién HDQT/ Board Independent
No. of Directors’ members members of the i e N
Board of Directors, Nedy bonhige Ngay mién nhiém
Non-executive Date of LT
members of the appointment D e
Board of Directors))
+25/4/2019
Ong Nguyén Théi Diin 1t (TV HDPQT)
1 ng Nguyen g Chu tich HBQT 118/02/2020
(CT HBQT)
2 | Ong Vii Thanh Son Thanh vién HDQT | 24/6/2018
3 | BaKhuc Thi Quynh L4m | Thanh vién HDQT 06/5/2022
4 |BaTrin Hué Linh Thanh vién HDQT | 06/5/2022
5 | BaTran Thi Tuyét Nhung | Thanh vien HDQT | 24/6/2018
6 | Ong Trin Anh Tuén Thanh vién HDQT | 24/6/2018
IV. Céc cudec hop HDQT/Meetings of the Board of Directors:
S6 budi hop HPQT
tham dy/ Ty 1€ tham du ; 5
Stt | Thanh vién HDQT/ Board - o |t
No. of Director’ member | Number of meetings e 0P hEAaons
attended by Board | Attendance rate for absence
of Directors
1 Ong Nguyén Thai Diing 02 100%
2 | Ong Vii Thanh Son 02 100%
: e e oo s 8 s ba tur nhiém
3 | Ba Khuc Thi Quynh Lam .0 .0 thanh vién HDQT
tir 27/5/2021
Ba Tran Hué Linh 5 B6 nhiém tix
* 01 0% 06/5/2022
5 | Ba Tran Thi Tuyét Nhung 02 100%
6 | Ong Trén Anh Tuén 02 100%

IV.Hoat dong giam sat cia HDQT ddi véi Ban Tong Giam doc/Supervising the Board of
Management by the Board of Directors:

- Nho sy ddy manh trong viéc phén cép, ity quyén cho Ban Téng Giam dbc dé Ban Téng Gidm
déc chu dong dua ra cac quyét sach trong cong tac diéu hanh hoat dong kinh doanh hang ngay
cua Téng Cong ty, 6 thang ndm 2022, mic du bi anh hudng ning né tir dai dich Covid trén toan
thé giéi nhung Ban Tdng Gidm dbc Téng cong ty dd cb ging véi tht ca ning luc, sy doan két,

tudn thi nghiém tic chu truong cua Hoi dbng quan tri.
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- Hoi ddng quan tri Téng Cong ty da ludn song hanh cing Ban Diéu hanh trong timg hoat dong,
bam sat thi trudng, dua ra cac chi dao kip thoi. Dbi voi cac cude hop lién quan dén hoach dinh
chinh séach, trién khai k& hoach san xuét kinh doanh, Chi tich HDQT tham dy ho#c phan cong
cac thanh vién Hoi déng quan tri tham du céc cudc hop véi Ban Diéu hanh, cac can bd quan ly
nhim dua ra quyét dinh, giai phép sat sao nhim giai quyét cc vudng méc cia Ban Diéu hanh,
dam bao hoat dong san xuét kinh

- Pinh ky thang, quy Téng giam dbe phai gm bao cdo vé két qua thuc hién nhiém vu cho Chu tich
Hoi ddng quan tri va cac kién nghi, dé xuét giai phap (néu co).

4. Hoat dong cua céc tiéu ban thudc Hoi ddng quan tri (néu co)/Activities of the Board of
Directors’ subcommittees (If any):

Tdng cong ty khong thanh 1ap Tiéu ban thudc Hoi ddng quan tri Téng cong ty.

5. Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri (Bido cdo 6 thang nim
2022)/Resolutions/Decisions of the Board of Directors (annual report):

£ ; x x Ty 1€ thong
Sit _So Nghi quyét/ Quyét Ngay N6i dung qua
dinh Resolution/Decision
No. No. Date Content Approval
rate
Thanh lap Cong ty
con do Tong cong
£ . s 1o 0
1| NQ 0 06/2022/ NQ- 12/01/2022 ty A B ROU300% | st6us
HDQT von — Cong ty
TNHH Mot thanh
vién XNK Hapro
Thong qua chu
% - truong dau tu xay
5 | 5’5}08"’ 202200 27/01/2022 dung céc diadiém |  100%
kinh doanh cua
Tong cong ty
) Kién toan nhén su
NQ s6 10/2022/ NQ- dai dién vbn tai
3 HPQT 07/02/2022 Céiig ty Cabibe & 100%
Chau
% ] Cho Céng ty CP
5 NQ s Laneaig 25/02/2022 Thyc pham Ha Noi 100%
HDQT 2
vay von
X K¢é hoach t6 chirc
5 (D% laRehiQ- 15/3/2022 PHDCD thuong 100%
HDQT .
nién nam 2022
£ Kién toan nhén su
g |29 2R20UNG- 31/05/2022 tai c4c cong ty cb 100%
HDQT e
von gép cua Hapro
Lua chon CoOng ty
NQ s6 34/2022/ NQ- TNHH PKF Viét .
7 HPQT 24/6/2022 N 14 o vi Eilin 100%
toén soat xét BCTC
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I11. Ban kiém so4t/ Uy ban Kiém todn (Bo c4o 6 thing nim 2022)/Board of

thic

riéng va hop nhét
gitta nién do ket

30/6/2022 va nam
tai chinh két thitc
ngay 31/12/2022

ngay

Supervisors/Audit Committee (annual report):

Théng tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee:

Ngay bit ddu/khong
Thanh vién BKS/ Uy ban °°“Ula g e B/
. X : y ban Kiém toan . % 5
Kiém toédn ; Trinh d9 chuyén
Stt Chtic vu ’
The date mon
Members of Board of w : :
No. : ; Position becoming/ceasing to be g ;
Supervisors/ Audit Qualification
C i the member of the
Sl Board of Supervisors/
Audit Committee
1 | Nguyén Hdng Hai Tg‘I’("S“g 24/6/2018 Cir nhén Kinh té
2 | Vi Thi Quynh Trang TV BKS 24/6/2018 Cir nhan Kinh té
3 | Nguyén Trong Hién TV BKS 24/6/2018 Thac s Kinh té
Cudc hop ctia BKS/ Uy ban Kiém todn/Meetings of Board of Supervisors or Audit
Committee
Tha;’h e BKS/Uy | s8bubi | Tyiethamdy | isqes | Ly dokhbng tham
Sti an Ki€m toan hop tham bop Ty I¢ biéu duthop
Members of Board of | du Number : quyeét R
No. Supervisors/ of meetings Arrerrz:;’:nce Y- Re(ibsons Sor
Audit Committee attended aresies
1 | Nguyén Hong Hai 2 100% 100%
2 | Vi Thi Quynh Trang 2 100% 100%
3 | Nguyén Trong Hién 2 100% 100%

Hoat dong gidm sat ctia BKS/ Uy ban Kiém toén d6i véi HDQT, Ban Gidm ddc diéu hanh va
c0 dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Ban Kiém soat dé hoat dong theo ding quy dinh tai ’Diéu 1é Tong cong ty va theo quy dinh phap luat.
Trong 6 thang dau ndm 2022, Ban Kiém soat da to chirc thuc hién cac nhi€ém vu cta minh, cu thé
bao gdm:

+ Giam sat viéc tuan thi/thyc hién céc Nghi quyét cia Dai hoi dong cd dong;
+ Gidm sat hoat dong ctia Hoi ddng quan tri, Ban Téng giam dbc;
+ Giam sat viéc tuan thi quy dinh phép luit Nha nudc ctiia Téng cong ty;

+ Ra soét tinh hinh hoat dong san xudt kinh doanh dinh ky tai Tong cong ty theo chwong trinh lam
viéc ctiia Ban kiém soat.




+ Thuc hién tham dinh Béo céo tinh hinh thuc hién ngén sach, Bao c4o tai chinh, Béo cdo quan tri
ctia Tong cong ty, dua y kién dong gép dé Hoi dong quan tri, Ban Piéu hanh Tong cong ty khéc
phuc kip thoi, dam béo céc béo céo duge 14p theo ding quy dinh, phan anh trung thuc, hop 1y tinh
hinh tai chinh va hoat dong kinh doanh ctia Tdng cong ty

+ Cong tac k1em tra, gi4m sat ca cac thanh vién Ban kiém soat dugc thuc hién lién tuc, ¢o hé
théng nham nim bit kip thoi hoat dong cua Téng cbng ty dé giup don vi phat hién va khéc phuc
nhimng tdn tai trong hé théng quéan 1y, didu hanh va hé thong kiém soét néi bd.

4. Su phm hop hoat dong gitta BKS/ Uy ban Kiém todn dbi voi hoat dong cia HDQT, Ban Giam
doc diéu hanh va céc can bd quan 1y khac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban Kiém so4t d& nhan duoc su phdi hop chit ché cia HDQT, Ban Tfmg giam dbc va cac quan ly
khéc. Ban Kiém soat da nhan duoc day du céc thong tin, tai liéu can thiét cho cong tac kiém tra
giam sat cling nhw cir can bd 1am viée v6i Ban Kidm soat khi c6 yéu cau.

5. Hoat dong khac cia BKS/ Uy ban Kiém toan (néu cb6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

IV. Ban diéu hanh/Board of Management

Ngay bd nhiém/
mién nhiém thanh
vién Ban diéu
Thanh vién Ban dié Ngay thang i
STT SoJANALYVICN DAR (ley Y e Trinh d6 chuyén mén
hanh/Members of Board nam sinh T Date of
No. of Management Date of birth Qualification appointment /
dismissal of
members of the
Board of
Management /
C)pg Vi Thanh Son — Thac sy Quén tri
1 | Téng Gidm déo 20401964 | 11 dogﬂ%’ ke 24/6/2018
Ba D6 Tué¢ Tam — Pho S 435 ohi
2 | Téng Gitm dbc 07/02/1980 Th@}fgg}f;:gmh 02/12/2019
Ba Duong Thi Lam -
3 |Phé Tong Gidm doc| 01/11/1977 | CirnhanKé todn 24/6/2018
kiém K¢ toan trudng
Ong Lé Anh Tuén — Phé vt el s
4 | Téng Gidm dbc o4/71971 | ¥ “ha‘;glf)‘;’ih L 03/8/2020
V. K¢ toan truwéng/Chief Accountant
3 A a -1
Ho va t& Ngay thang nam Trinh d6 chuyén mén Ngay bo nhn:m/ mien
o vatén . o nhiém
sinh nghiép vu
Name Date of birth Qualification Dale %gﬁz ‘?;I;;mem/
Ba Duong Thi Lam 01/11/1977 Ctr nhan K€ toan 02/12/2019

VL. Dao tao ve quén tri cong fy/Training courses on corporate governance:
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Cac khoa dao tao v& quan tri cdng ty ma cde thanh vién HDQT, thanh vién BKS, Gidm ddc (Tong
Giam déc) diéu hanh, cac can bd quén ly khac va Thu ky cong ty da tham gia theo quy dinh vé
quén tri cdng ty/Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance: Khong

VIIL Danh sich v& ngudi 6 lién quan cilia cong ty dai ching (Béo cdo 6 thing nim 2022) va
giao dich ciia ngudi c6 lién quan clia cong ty véi chinh Cong ty/The list of affiliated persons
of the public company (annual report) and transactions of affiliated persons of the Company)

1. Danh séch v& ngudi c6 lién quan ciia cong ty/The list of affiliated persons of the Company

..
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